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The Marketing Educators 1 Conference is one that provides a platform for scholars in 
marketing and allied disciplines to exchange views on topical issues that affect the practical 
and teaching of marketing, apart from stimulating intellectual discourse that will guide our 
society in enunciating, propagating and inculcating appropriate marketing values capable of 
sustaining modern economies. To achieve these, this year, the National Institute of Marketing 
of Nigeria (NIMN) collaborates w ith Covenant University to truly provide a platform for the 
academia, researchers, as well as practitioners and policy makers to discuss strategies for value 
creation for national transformation. 
This year edition after two earl ier ones hopes to look at the themes: The global economic crises: 
Marketing implications and value creation lessons for Nigeria; Effective service Delivery for 
National Transformation; Quality and standard of marketing education and capacity building 
for National transformation; Management of innovation for National transformation; Public-
Private partnership and infrastructure development for National transformation; Value 
creation for Politics and Governance; Value creation in international business and 
globalization; Value creation in financial services; Value creation in Small business and 
Entrepreneurship; Value creation and ICT; Legal and Ethical dimensions of value creation; 
Value creation in creation corporate governance and industrial harmony; Value creation in 
not-for-Profit organizations; Value creation and the mass media; Value creation for national 
transformation: gender implications; and Value creation and its implications on national food 
security . 
To this end various contributions that channeled new and more effective ways of creating 
value nationally, and in private and public firms have been put together in this book of reading, 
which hopes to be a good companion for decision making, firm progress and national 
development. 
Dr. Olalekan Asikhia 
Editor and Head, Editorial Sub Committee. 
MarketilJp Educators 1 Conference 2011 
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l i f e - c e n t e r e d  e t h i c s .  I n  t h i s  s c e n a r i o  h u m a n  a n d  n o n - h u m a n  
- I  
s p e c i e s  a r e  c o n s i d e r e d  i n  b i o s p h e r i c  t e r m s ,  i n  t h a t  t h e y  m a y  
b e  m o r a l l y  i m p o r t a n t ,  b u t  n o t  h a v e  e q u a l  m o r a l  s i g n i f i c a n c e .  
I t  i s  h u m a n  b e h a v i o r  t h a t  f o r m s  m o r a l  s i g n i f i c a n c e  
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c o n c e p t  i n  W e s t e r n  c i v i l i z a t i o n  f o r  a  " l a d d e r  o f  l i f e "  a n d  
s u b s e q u e n t l y  v a l u e  j u d g m e n t .  H o w e v e r ,  i t  b e c o m e s  a  
q u e s t i o n  o f  w h o s e  a n d  w h a t  v a l u e s  a r e  w e  t o  f o l l o w ?  
J u s t i f i c a t i o n  f o r  m o r a l  j u d g m e n t  i s  t h e  b a s e  o f  s u s t a i n a b l e  
d e v e l o p m e n t ,  w h i c h  i n  t u r n  c r e a t e s  a  n e e d  f o r  s u s t a i n a b l e  
x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x  
m a r k e t i n g .  I t  i  
t o  t h e  a l i g n n  
S u s t a i n a b l e  d e ·  
n a t u r , . e  a n d  f  
p h i l o s o p h e r ,  \  
n a t u r e , "  t h a t  
2 0 0 1 ) .  
S o c i e  
t h a t  h a s  l i t t l e  o  
l i m i t e d  n a t u r a  
t h e  a f t e r m a t h  1  
1 9 7 0 ,  t h e  p r e s :  
n a t u r a l  r e s  o u r  
-
t h i s  C Q _ 1 , 1 g u l l p  
ge1~1.tions. 
p e r t i n e n t ,  w h  
p l a c e ?  I n  t u  
m a r k e t i n g  e f f •  
a d v a n t a g e ?  
T r a c i n g  t h e  1 ' 1  
T h e r  
s u s t a i n a b l e  d  
m a y  h a v e  b E  
S e c o n d ,  i t  m a '  
andb~ 
a  n a t u r a l  r e s  
l i t e r a t u r e  ( C a  
d e v e l o p r 1 e n t  
T h e  f i r s t  p i l  
p r a c t i c a l  a p p  
i d e n t i f i e d  w  
e c o l o g i c 1 , I ,  E  
l d e n t i ' F i ' C i i t i o r  
a n d  p r o p e r  i  
m o d e l i n g  c  
oper~onal E  
s p a t i a l  f r a m t  
andn~ 
F u l l  
s t a t e  o f  s u s t  
E a r t h ' s  e c o s  
h o l d s - b a r r e c  
d e m a n d i n g  
r e c o g n i z e  a r  
a n d  m a r k e t i  
researchers ' ~ 
a n d  s h a k e r "  
m a r k e t i n g .  
E c o n o m i c s <  
M a r k e t i n g  
E  
m a r k e t i n g .  
c o n t a i n e d  i 1  
R o m e ' s  s e n t  
a d v a n t a g e s  e x i s t  t o  t h e  £ - A  t h e o r v ,  w i t h  r e g a r d  t o  
s u s t a i n a b l e  m a r k e t i n g .  I n n o v a t i o n  a n d  l e a r n i n g  
o r g a n i z a t i o n s  a r e  f i r s t - n a t u r e  t o  R - A .  I n  a d d i t i o n ,  t h e  R - A  
t h e o r y  u n d e r s t a n d s  p u b l i c  p o l i c y  a n d  i n s t i t u t i o n s  h a v e  a n  
e c o n o m i c  r o l e  t o  p l a y .  A n d ,  t h a t  t h e  m a r k e t p l a c e  
c o m p e t i t i v e  a d v a n t a g e  w i l l  d e t e r m i n e  f i t n e s s .  
C o n s i d e r a t i o n  o f  s o c i a l  w e l f a r e  i s  w i t h i n  t h e  f r a m e w o r k ,  
w h i c h  i s  n o t  t h e  c a s e  w i t h  n e o c l a s s i c a l  t h e o r y .  T h i s  a s p e c t  i s  
i m p o r t a n t  t o w a r d  s o c i a l  m a r k e t i n g  o f  s u s t a i n a b l e  m a r k e t i n g  
t h a t  i s  n e e d e d .  P r o - a c t i v e  i n n o v a t i o n  s e e k s  e n v i r o n m e n t a l  
i n t e r a c t i o n .  N e w  o p p o r t u n i t i e s ,  a l o n g  w i t h  u p g r a d i n g  c o r e  
c o m p e t e n c i e s  m e e t i n g  m a r k e t  s e g m e n t s  o r  o f f e r i n g s ,  a n d  
a n t i c i p a t e d  c o m p e t e n c i e s  a r e  p u r s u e d  ( H u n t ,  1 9 9 9 ) .  
S u s t a i n a b l e  m a r k e t i n g  m a y  b e n e f i t  f r o m  a n o t h e r  
e c o n o m i c  p e r s p e c t i v e ,  c a p, a b i l i t y  t h e o r y .  T h e  c a p a b i l i t y  
t h e o r y  p r o m o t e s  c r e a t i o n  o f  G U s i n e s s  o p p o r t u n i t i e s  
i n v o l v i n g  i n v e s t m e n t  o v e r t i m e  i n  p h y s i c a l ,  h u m a n  a n d  
o r g a n i z a t i o n a l  c a p i t a l .  T h e  a d v a n t a g e  o f  a  c a p a b i l i t y  
f r a m e w o r k  i s  p r o m o t i o n  o f  h o r i z o n t a l  f l o w s  i n  m a r k e t i n g  
p r o d u c t  d e s i g n s ,  e n g i n e e r i n g  p r o c e s s e s  a n d  p o l l u t i o n  
c o n t r o l  f u n c t i o n s .  L a s t l y ,  t h e  c o n c e p t  o f  . f l o w ,  r a t h e r  t h a n  
d a t a  s e g m e n t a t i o n  o r  i n d i v i d u a l  c o l l e c t i o n  f o r m s  t h e  
b a c k b o n e  o f  t h i s  t h e o r y  ( G o l d s t e i n ,  2 0 0 2 ) .  
J u s t  h o w  o u r  c u l t u r e  i s  g o i n g  t o  c h a n g e  o v e r  t o  t h i s  
n e w  p a r a d i g m ,  i s  u n c l e a r .  S o c i e t y  i s  d r i v e n  t o w a r d  a c t i o n ,  
w h e n  a n  e m e r g e n c y  a r i s e s .  I n  t h e  c a s e  o f  e c o s y s t e m s  a n d  
r a v e n o u s  c o n s u m e r  d e m a n d s ,  t h e  p o i n t  o f  e m e r g e n c y  i s  
a l r e a d y  t o o  l a t e .  O n e  p r i n c i p l e  m e a s u r e  e n c o u r a g i n g  
s u s t a i n a b l e  d e v e l o p m e n t  a n d  m a r k e t i n g  c o m e s  f r o m  
P a s s  m o r e s '  " c h a i n s  o f  l o v e . "  T h i s  p r i n c i p l e  e n c o u r a g e s  
p u b l i c  s e n t i m e n t  a d o p t i n g  v a l u e s  t h a t  e n s u r e  t h e  E a r t h  i s  i n  
g o o d  s h a p e  f o r  f u t u r e  g e n e r a t i o n s .  R a w l s '  e s p o u s e s  a  s i m i l a r  
" s a v i n g ' s  p r i n c i p l e "  t h a t  c a l l s  f o r  e m o t i o n a l  t i e s  b e t w e e n  
g e n e r a t i o n s  ( B e e k m a n ,  2 0 0 4 ) .  P a s s m o r e s '  a n d  R a w l s '  
p r i n c i p l e s  f a c i l i t a t e  t r a n s i t i o n  o f  p u b l i c  o p i n i o n  a n d  a c t i o n  
t o w a r d  s u s t a i n a b l e  d e v e l o p m e n t  a n d  m a r k e t i n g .  I t  i s  s t i l l  
i m p o r t a n t  t o  r e a l i z e  t h a t  s u s t a i n a b l e  m a r k e t i n g  m u s t  w o r k  
w i t h  p a r a m e t e r s  o f  e x i s t i n g  m a r k e t i n g  m e c h a n i s m s  ( C a s t r o ,  
2 0 0 4 ) .  
S t a k e h o l d e r  D e v e l o p m e n t  
P o l o n s k y  ( 1 9 9 6 )  r e c o m m e n d s  s e v e r a l  s t r a t e g i e s  
e n c o u r a g i n g  s t a k e h o l d e r  c o m m u n i c a t i o n s .  T h e  f i r m  m a y  
w o r k  a l o n e ,  a s  o n e  i s o l a t i o n i s t  a p p r o a c h .  O r ,  t h e  f i n n  m a y  
w o r k  d i r e c t l y  w i t h  s t a k e h o l d e r s  a n d  c o n s i d e r e d  a n  
a g g r e s s i v e  a p p r o a c h .  A  m o r e  s u b t l e  a d a p t a t i o n  a p p r o a c h  
m a y  m o d i f y  b e h a v i o r  t o w a r d  s t a k e h o l d e r  c o n c e r n s .  L a s t l y ,  
e m p l o y m e n t  o f  a  c o o p e r a t i v e  a p p r o a c h  l e n d s  i t s e l f  t o  a  
s p e c i f i c  s e t  o f  o u t c o m e s ,  i s  a n o t h e r  p o s s i b i l i t y .  T h e s e  
s t r a t e g i e s  a r e  i m p o r t a n t ,  b e c a u s e  m a r k e t e r s '  n e t w o r k  w i t h  
1  n a  1 d  e x t e r n a l  s t a k e h o l d e r s  d i r e c t l y .  A  s h i f t  t o w a r d  a  
l e a r n i n g  o r g a n i z a t i o n  s h o u l d  o c c u r ,  u t  t h e  b a r r i e r s  m a y  b e  
s i g n i f i c a n t  l i k e  f e a r  o f  i n t e l l e c t u a l  p r o p e r t y  l o s s  o r  
o r g a n i z a t i o n  a c t i v i t i e s  l e a d i n g  a  d e c l i n e  i n  c o m p e t i t i v e  
s t r a t e g y .  
T h e  t r i a d i c  a l i g n m e n t  b e t w e e n  d e s i g n ,  m a r k e t e r  
a n d  s t a k e h o l _d e r s  i s  s u b s t a n t i a l .  A l l  t o o  o f t e n ,  d e s i g n e r s  a r e  
b r o u g h t  t o  t h e  t a b l e  l a t e r  t h a n  n e e d e d  o r  a r e  t h e  w r o n g  t y p e .  
T h e r e  a r e  e i g h t  s t a g e s  f o r  n e w  p r o d u c t  d e v e l o p m e n t ,  
i n c l u d i n g :  1 . )  I d ·e a  g e n e r a t i o n ;  2 . )  S c r e e n i n g ;  3 . )  C o n c e p t u a l  
d e v e l o p m e n t  a n d  t e s t i n g ;  4 . )  M a r k e t  s t r a t e g y ;  5 . )  B u s i n e s s  
a n a l y s i s ;  6 . )  P r o d u c t i o n  d e v e l o p m e n t ;  7 . )  M a r k e t  t e s t i n g ;  a n d  
8 . )  C o m m e r c i a l i z a t i o n .  K o t l e r  a n d  R a t h  ( 1 9 8 4 )  s t a t e  t h a t  
d e s i g n e r s  a r e  n o t  b r o u g h t  i n t o  t h e  p r o d u c t  d e s i g n  p h a s e s  
u n t i l  s t a g e  s i x ,  p r o d u c t  d e v e l o p m e n t .  I n  t h e  e v e r -
"  
c o m p e t i t i v e  e n v i r o n m e n t ,  i t  m a y  b e  m o r e  a d v a n t a g @ Q U S  t o  
b r i n g  d e s i g n e r s  i n  
A t  a n  e a r l i e r  p o i n t  t o  h e l p  b u i l d  s t a k e h o l d e r  c a m a r a d e r i e  
a n d  m a x i m i z e  h o r i z o n t a l  c o m m u n i c a t i o n  f l o w .  
P r o d u c t  D e s i g n  S t r a t e g i e s  
B e f o r e  p l a c i n g  a n y  n e w  p r o d u c t  o n t o  c o n s u m e r  
s h e l v e s ,  a  n u m b e r  o f  p r o c e s s  s t a g e s  a r e  c l e a r l y  i d e n t i f i a b l e :  
1 . )  O p p o r t u n i t y - I d e n t i f i c a t i o n ;  2 . )  D e s i g n ;  3 . )  T e s t i n g ;  4 . )  
I n t r o d u c t i o n ;  a n d  5 . )  L i f e - c y c l e  m a n a g e m e n t .  ( P o l o n s k y ,  
R o s e n b e r g e r ,  a n d  O t t m a n ,  1 9 9 8 ) .  I t  i s  i n  t h e  d e s i g n  a n d  
l i f e - c y c l e  m a n a g e m e n t  p h a s e s  w e r e  m a r k e t i n g  c a n  h a v e  
t h e  g r e a t e s t  i m p a c t .  T h e y  s u g g e s t  u s e  o f  t h e  p r o d u c t  
s y s t e m  l i f e - c y c l e  ( F u l l e r  a n d  G i l l e t t ,  1 9 9 9 ) .  T h e r e  a r e  t w o -
s t e p s  t o  t h i s  l i f e - c y c l e ,  i n c l u d i n g  e n v i r o n m e n t a l  
e n g i n e e r i n g  r e s o u r c e s  a n d  m a r k e t - c h a n n e l  n e t w o r k i n g .  
T h e  e n v i r o n m e n t a l  e n g i n e e r i n g  l i f e - c y c l e  i s  o f  s p e c i a l  
i n t e r e s t ,  s i n c e  i t  e f f e c t s  t h e  d e s i g n  p h a s e .  T h e  s t e p s  o f  t h e  
c y c l e  i n c l u d e s :  r a w  m a t e r i a l  e x t r a c t i o n ;  m a t e r i a l  
c o m p o n e n t  m a n u f a c t u r i n g ;  f i n i s h e d  p r o d u c t  
m a n u f a c t u r i n g ;  f i n i s h e d  p r o d u c t  m a n u f a c t u r i n g ;  p r o d u c t  
u s e  a n d  d i s p o s a l .  
A  s i m i l a r  t h e m e  c a l l s  f o r  B u d d h a  e c o n o m i c s ,  u s i n g  
m a t e r i a l  f l o w  a n a l y s i s  ( M F A )  c r e a t i n g  a  g r e e n  t e c h n o -
e c O n o m i c  e n v i r o n m e n t .  T h e  g e n e r a l  M F A  m e t a b o l i s m  
m o d e l  i n c l u d e s  l i f e - c y c l e  a n a l y s i s ;  s u b s t a n c e  f l o w  a n a l y s i s ;  
t o t a l  m a t e r i a l  r e q u i r e m e n t s ;  e n v i r o n m e n t a l  s p a c e ;  e c o l o g i c a l  
f o o t p r i n t  a n a l y s i s  ( B o n d ,  2 0 0 5 ) ;  t o t a l  m a t e r i a l  r e q u i r e m e n t s ;  
m a t e r i a l  i n t e n s i t y  p e r  u n i t  s e r v i c e ;  p h y s i c a l  i n p u t - o u t p u t  
t a b l e s ;  e n t e r p r i s e  e c o - b a l a n c e s ;  e n v i r o n m e n t a l  a u d i t s  o r  
m a t e r i a l ;  a n d  e n e r g y  a c c o u n t s  ( D a n i e l s ,  2 0 0 3 ) .  T h e  p r o d u c t  
s y s t e m  l i f e  c y c l e  a n d  m a t e r i a l  f l o w  a n a l y s i s  c r e a t e  d e s i g n s  
t h a t  a r e  l o w  i m p a c t  p r o d u c t s .  T h e s e  i n n o v a t i v e  p r o c e s s e s  
a r e  c o m p l e x ,  b u t  d r i v e n  b y  u n i q u e  o b s e r v a t i o n a l ,  
t e c h n o l o g i c a l  a n d  e n v i r o n m e n t a l  c o n t e x t s .  
U n f o r t u n a t e l y ,  t h e  r e t u r n - o n - i n v e s t m e n t  ( R O I )  i s  
u n p r e d i c t a b l e  f o r  g r e e n  p r o d u c t  d e v e l o p m e n t ,  b u t  m a y  
i n c l u d e  f u t u r e  s a v i n g s  f r o m  l i a b i l i t y .  ( A n e x ,  2 0 0 0 ) .  
F u r t h e r m o r e ,  t h e r e  a r e  n o t  e n o u g h  i n c e n t i v e s  p r o v i d e d  i n  
f r e e - m a r k e t  e x c h a n g e .  P r o d u c t  s t e w a r d s h i p  i s  j u s t  t a k i n g  
h o l d  a n d  t h e r e  i s  m u c h  r o o m  f o r  i m p r o v e m e n t ,  l i k e  
i n n o v a t i v e  r e c y c l i n g ,  r e u s e  o r  r e m a n u f a c t u r i n g  o f  i t e m s .  
T h e s e  p r o d u c t s  a r e  " e a r t h - f r i e n d l y  t e c h n o l o g i e s "  ( O t t m a n ,  
2 0 0 5 ) .  T h e  N e t h e r l a n d s '  e s t a b l i s h e d  p o l i c i e s  f o r  
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manufacturers' to take-back product packaging used in 
shipments. In addition, if appliances arc no longer usable, 
they must go back to the manufacturer (Gross and Port, 
1996). Eco-design is now becoming popular, which asks 
strategy options questions like: 
Can two or more functi ons be put into one 
product? 
Can the product use.be rented instead of the 
product purchased? 
Can low-impact materials be used? 
Can material usage be reduced? 
Can water or energy consumption be used? 
Can products' lifetime be extended? 
Can products' be reused, remanufactured or 
recycled? (Ottman, 1997). 
There are two major design skill ::-ets, functional 
and visual. The functional area will become increasingly 
important for green innovation, since radical innov<~tion and 
multiple functions are desired. Horizontal communication 
and team approaches will become increasingly common. 
Kotler and Rath (1984) identify factors hampering design in 
Americas' firms. This includes: a lack of innovation, design 
and low-risk behaviors. In addition, budget restrictions and 
politics altering creativity processes, budget meetings and 
strategic-planning. The barriers to innovation may need 
some business process engineering, in order for ceo-
innovation to flourish. The company's philosophy will be 
one key of how this may be accomplished. Companies may 
depend upon market-source and testing, others utilize 
market-sourcing and others rely upon their in tuition senses. 
The environmental produc t impact can determine 
using eco-design methodology and include use of a 
softw<He product such as, "Design for the Environment" 
(DfE). The programs analyze trade-oft's between materials, 
components and makes suggestions for alternate materials 
and product manufacturers (Gross and Port, 1996) . Many 
programs are available for various market segments. 
Source reduction and waste management techniques are 
clean production technologies (Ottman, 1997 and Bhat, 
1993). 
Sustainable design represent:- a new area, but is an 
afterthought in many companies (Yudelson and Lunch, 
2000). One special interest area is green technology and an 
area that may become a core competence. There is a direct 
and proF ortional relationship between technological and 
social change and nearly simultaneous. In fact, technology 
provides environmental improvements and economic 
growth. But, technology is complex, unpredictable and 
prognostications cannot be provided by timetables or 
directions. Technology is not necessarily contain a chain-of-
causality, is decidedly influenced by firm structure, 
compet·ition, human resource availability, industry type and 
product life-cycles. Unfortunately, there is lit tle incentive to 
switch over to new green technologies. (Anex, 2000) . 
Marketing plays a key role because of expanding traditional 
boundaries, dealing with stakeholders, innovative products 
and being a champion to improvisation (Yudelson and 
Lunch, 2000; Moorman and Miner, 1998). 
Sustainable Development Strategies -ffb~Sjs~{'P-
A concept is for marketer 's is "background ~ 
strategies." Researchers declare that marketing drives 
consumption, and that consumption is the antecedent of 
waste pollution. One primary area of business strategy is 
design, as previously mentioned. Another strategy for 
sustainable marketing is the a~on of the product 
system life cycle (PSLC) (Fuller an Gdlett, 1999). Another 
suggestion is that Buddha economics or material flow 
analysis (MFA) can move us toward a new sustainable 
marketing paradigm of "green techno-economics" 
(Da niels, 2003). Material ana lysis may be seen in terms of 
an "ecological footprint" or impact on the Earth. The 
"ecological footprint" is moving toward the forefront of 
ecological and business practices (Bond, 2005). 
In addition to new material uses, there is a lean ing 
toward radical technology innovations using brand-new 
production methods (Anex, 2000). New production methods 
form the basis of cleaner technologies ur multiple-use 
designs (Ottman, 1997) . The goal of the environmental 
segment of sustainable development, having the greatest 
impact upon sustainable marketing. Front-end production 
design issues address areas, such as resource depletion and 
physical resource reductions at the finn level (Spagenberg, 
2004). It is easy to see how a combination of material 
changes, different production techniques and multiple-use 
product designs may change consumer purchases, sending 
our society into a savvy, new world. 
One framework having a modified capitalistic 
approach is cnviro-preneurialism. It is a tongue-twisting 
term using an environmental-based marketing strategy. The 
framework allows a tactical, rather than strategic clpproach 
(Anonymous, 1999). Menon and Menon (1997), recognize 
the environmental impact concern upon global 
organizations. The environpreneurial framework has three 
relevant strategies. First, is a strategic market focus upon 
innovation and technology, · rather than regulatory or 
consumer pressures. This difference cannot be 
undervalued, since our current paradigm is driven through 
regu latory (Lyon and Maxwell, 1999) or consumer demands. 
Second, is adoption of an entrepreneurial viewpoint. Third, 
is a coalescence of environmental, economic and social 
objectives? Cu ltural acceptance of an environmentally 
based marketin3 strategy is a paradigm beginning in the 
1980's and 1990's (Menon and Menon, 1997). 
There are tlu·ee major assumptions concerning 
environpreneuralism. Sustainable marketing's basis is the 
same as sustainable development. First, is recognition there 
-
m a y  b e  a  n e g a t i v e  i m p a c t  u p o n  t h e  E a r t h ,  w i t h  o u r  h u m a n  
c o n s u m p t i o n  o r  m e t a b o l i s m .  W e  s h o u l d  s e e k  c o n s u m e r  
i t e m s  h a v i n g  a  l o w  e n v i r o n m e n t a l  i m p a c t  ( O t t m a n ,  2 0 0 3 ) .  
S e c o n d ,  i s  t h a t  s u s t a i n a b l e  m a r k e t i n g  i s  a  d r i v e n  t h r o u g h  
i n t e r n a l  p h i l o s o p h y ,  r a t h e r  t h a n  m a n a g e m e n t  o r  r e g u l a t o r y  
p r o m u l g a t i o n  ( R y a n ,  2 0 0 3 ;  O t t m a n ,  1 9 9 8 ;  M i r v i s ,  1 9 9 4 ) .  
L a s t l y ,  s o c i a l  a n d  s o c i a l l y - r e s p o n s i b l e  m a r k e t i n g  c o n c e p t s  
b l e n d  q u i t e  w e l l  i n t o  t h i s  m o d e l  o f  e n v i r o p r e n e u r a l i s m  
( O s t e r h u s ,  1 9 9 7 ;  M a i g n a n  a n d  F e r r e l l ,  2 0 0 4 ) .  
F u r t h e r m o r e ,  t h e  a n t e c e d e n t s  a n d  c o n s e q u e n c e s  o f  
s u s t a i n a b l e  m a r k e t i n g  s t r a t e g y  p r o v i d e  a  p o l i t i c a l - e c o n o m i c  
f r a m e w o r k ,  w i t h  s t a k e h o l d e r s  p e r s p e c t i v e s  ( P o l o n s k y ,  
R o s e n b e r g e r  a n d  O t t m a n ,  1 9 9 8 )  a n d  e m p i r i c a l  a n d  
t h e o r e t i c a l  e v i d e n c e s  f r o m  P o r t e r  a n d  v a n  d e  L i n d e  ( H i l l i a r d ,  
2 0 0 4 ) .  T h i s  p o l i t i c a l - e c o n o m i c  e n v i r o n m e n t  c o n t a i n s  
m e t a p h o r i c  i n t e r - d o m a i n  g e n e r a l i z a t i o n s ,  b a s e d  u p o n  
c h a n n e l - s t r a t e g y  a n d  m a r k e t i n g  s o c i a l  p e r f o r m a n c e  r e s e a r c h  
t h e o r i e s .  C a r r i l l a t ,  F e r n a n d o ,  a n d  L o c a n d e r  ( 2 0 0 4 ) ,  d e s c r i b e d  
t h e  m a r k e t - d r i v i n g  s t r a t e g i e s ,  v i c e  m a r k e t - d r i v e n  o n e s .  T h e  
m a r k e t - d r i v i n g  s t r a t e g y  v i e w s  t h e  a r t  a n d  s c i e n c e  o f  n i c h e s  
f i r m s  b e n e f i t ,  a c t i v e l y  d r i v i n g  m a r k e t s  t h r o u g h  p r o d u c t  
q u a l i t y ,  e x c e l l e n t  i n t e r n a l  b u s i n e s s  p r o c e s s e s  a n d  s u p e r i o r  
v a l u e  p r o p o s i t i o n s .  T h e s e  f i r m s  a r e  a b l e  t o  g a i n  s u s t a i n a b l e  
c o m p e t i t i v e  a d v a n t a g e ,  t h u s  i n c o r p o r a t i n g  i t  i n t o  a  s t r a t e g i c  
m a r k e t i n g  m i x .  
D i s c u s s i o n  
S u s t a i n a b l e  m a r k e t i n g  c a n  t a k e  t h e  m a r k e t i n g  
f i e l d  i n t o  a  n e w  a r e a  a n d  c o n s i d e r e d  a  k e y  n o n - b u s i n e s s  
a p p r o a c h  ( F u l l e r  a n d  G i l l e t t ,  1 9 9 9 ;  K o t l e r ,  1 9 9 8 ) ;  e x t e n d i n g  
m a r k e t i n g  i n  t h e  l o n g  t e r m .  S u s t a i n a b l e  m a r k e t i n g  w i l l  
p o t e n t i a l l y  a f f e c t  t h r e e  m a r k e t i n g  t y p o l o g i e s :  t h e  t a r g e t  
m a r k e t ,  p r o d u c t  a n d  m a r k e t e r .  O f  t h e s e  t y p o l o g i e s ,  a  
t a r g e t  m a r k e t  w i t h  e m p l o y e e  i n p u t  w i l l  b e  m o s t  a f f e c t e d .  
S u s t a i n a b l e  m a r k e t i n g  t a k e s  a  l o t  o f  c o o r d i n a t i o n  a n d  
c o m m u n i c a t i o n  b e t w e e n  i n t e r n a l  a n d  e x t e r n a l  
s t a k e h o l d e r s ,  a s  P o l o n s k y  s u g g e s t s .  B u t ,  t h e  r e s u l t s  w i l l  b e  
w o r t h  i t .  
T h e  p r o d u c t  i m p a c t  o n  t h e  m a r k e t  m a y  b e  
s i g n i f i c a n t .  I n d u s t r y  b e s t  p r a c t i c e s  s u c h  a s  b u y - b a c k ,  r e t u r n -
t o - m a n u f a c t u r e r ,  a n d  r e u s e ,  r e m a n u f a c t u r i n g  a n d  r e c y c l i n g  
h a v e  a  g r e a t  c a p a c i t y  t o  r e d u c e  l a n d f i l l  a n d  i n c i n e r a t o r  
b u r d e n s  a n d  e c o s y s t e m  s t r e s s .  M a j o r  c o m p a n i e s  l i k e  
H e w l e t t - P a c k a r d  a n d  D u  P o n t  a r e  i n d u s t r y  l e a d e r s  i n  
e s t a b l i s h i n g  s u s t a i n a b i l i t y  a n d  e c o - e f f i c i e n t  g o a l s  i n  t h e i r  
b u s i n e s s  s t r a t e g i e s  ( A n o n y m o u s ,  2 0 0 2 ;  P r e s t o n ,  2 0 0 1 ) .  
A c t i o n s  b y  f o r w a r d - l o o k i n g  f i r m s  a n d  a d o p t i o n  o f  m a t e r i a l  
f l o w  a n a l y s i s ,  p r o d u c t  l i f e - c y c l e  a n a l y s i s  a n d  f r o n t - e n d  l i f e -
c y c l e  d e s i g n s  w i l l  b e c o m e  c o r n e r s t o n e s  o f  s u s t a i n a b l e  
m a r k e t i n g ,  c o m p e t i t i v e  a d v a n t a g e  a n d  b e c o m e  i n d u s t r y  
s t a n d a r d s .  P r e s t o n  ( 2 0 0 1 )  m a k e s  a n  i m p r e s s i v e  s t a t e m e n t  
s a y i n g ,  " S u s t a i n a b i l i t y  h a s  t o  b e c o m e  a  s t r a t e g i c  i m p e r a t i v e  
f o r  a l l  b u s i n e s s e s  i n  t h e  2 1 s t  c e n t u r y .  I t  h a s  b e c o m e  a  
f u n d a m e n t a l  m a r k e t  f o r c e  a f f e c t i n g  l o n g - t e r m  f i n a n c i a l  
v i a b i l i t y  a n d  s u c c e s s . "  
S u s t a i n a b i l i t y  i s  a  m a j o r  i s s u e  a t  t h e  F o r t u n e  1 0 0  
C o m p a n y ,  H _ e w l e t t - P a c k a r d  ( H P )  a n d  r a n k e d  e l e v e n t h  i n  
2 0 0 3 .  H P  a c t i o n s  a r e  b e y o n d  b a s e l i n e  m a r k e t  e x p e c t a t i o n s  
l e v e l .  W h a t  H P  f o u n d  i s  t h a t  t h e  t r a n s i t i o n  f r o m  c o n c e p t u a l  
s u s t a i n a b i l i t y  m a r k e t i n g  t o w a r d  a c t i o n  i s  f o r m i d a b l e .  T h e y  
b e c a m e  i n t e r e s t e d  i n  p r o d u c t  s t e w a r d s h i p  p r o m o t i o n  a n d  
c o r p o r a t e  s o c i a l · · r e s p o n s i b i l i t y  i n  t h e  1 9 9 0 ' s .  H P  a n t i c i p a t e s  
s i g n i f i c a n t  f u t u r e  c h a n g e s  i n  f u n d a m e n t a l  e c o n o m i c s ,  
c u s t o m e r  p r i c i n g  p o l i c y  a d j u s t m e n t s  a n d  s o c i a l  
r e s p o n s i b i l i t y  i s s u e s .  T h e y  w a n t  p o s i t i v e  s o l u t i o n s  
•  
i m p a c t i n g  e n v i r o n m e n t a l  c h a l l e n g e s .  T h e  r e a s o n s  i s . , £ : l e a r :  
t h e y  w a n t  t o  m e e t  c u s t o m e r  a n d  m a r k e t i n g  e x p e c t a t i o n s ;  
a c c e s s  m a r k e t s  e f f e c t i v e l y ;  r e d u c e  c o s t ;  e x p a n d  m a r k e t s ;  
b o o s t  b r a n d  i m a g e ;  l e v e r a g e  c o m p e t i t i v e  a d v a n t a g e ;  
i n c r e a s e  s h a r e h o l d e r  v a l u e s  a n d  s o l i d i f y  m a n a g e m e n t  
r e p u t a t i o n  ( P r e s t o n ,  2 0 0 1  ) .  
A n o t h e r  F o r t u n e  1 0 0  c o m p a n y  d e v e l o p i n g  e c o -
e f f i c i e n t  g o a l s  i s  D u  P o n t  a n d  r a n k e d  f i f t y - n i n t h  i n  2 0 0 3 .  D u  
P o n t  i s  d e v e l o p i n g  a  t r i a d - a p p r o a c h  i n  s u s t a i n a b l e  
d e v e l o p m e n t .  T h e i r  p r i m a r y  f o c u s  i s  o n  l e a d e r s h i p ,  
e m p l o y e e  a w a r e n e s s  a n d  d e p e n d e n c e  o n  s c i e n t i f i c  
d e v e l o p m e n t s  h e l p i n g  p r o v i d e  n e w  a n s w e r s  t o  o l d  
p r o b l e m s .  L a s t l y ,  t h e y  w i s h  t o  i n c r e a s e  k n o w l e d g e - i n t e n s i t y  
i n  t h e i r  o r g a n i z a t i o n  u s i n g  t e c h n o l o g i c a l  a n d  i n f o r m a t i o n  
s y s t e m s  t y p i c a l  o f  a  l e a r n i n g  o r g a n i z a t i o n  ( A n o n y m o u s ,  
2 0 0 3 ) .  T h e  m a r k e t e r  i s  s i g n i f i c a n t l y  a f f e c t e d ,  d u e  t o  
c o n n e c t i o n s  w i t h  i n t e r n a l  a n d  e x t e r n a l  s t a k e h o l d e r s  a n d  
t a k e s  t h e  l e a d  i n  t h i s  n e w  p a r a d i g m  s h i f t .  S u s t a i n a b l e  
d e v e l o p m e n t  o n c e  f u l l y  f o r m e d ,  w i l l  c u t  a c r o s s  s o c i a l ,  
c u l t u r a l  a n d  k n o w l e d g e  o r g a n i z a t i o n  m a r k e t i n g  ( K o t l e r ,  
1 9 9 8 ) .  S o c i a l  m a r k e t i n g  i s  i n  e s s e n c e ,  " p l a n n e d  s o c i a l  
c h a n g e . "  P o s s i b l e  a r e a s  o f  i n v o l v e m e n t  w h e r e  s u s t a i n a b l e  
m a r k e t i n g  m e e t s  s o c i a l  m a r k e t i n g  i n c l u d e s :  p r o d u c t  
p l a n n i n g ,  p r i c i n g ,  c o m m u n i c a t i o n ,  d i s t r i b u t i o n  a n d  m a r k e t  
r e s e a r c h .  
T h e  c o n n e c t i o n  o f  s u s t a i n a b l e  d e v e l o p m e n t ,  
i n t e r n a l  o r  e x t e r n a l  s t a k e h o l d e r s  a n d  m a r k e t i n g  i s  
u n d e n i a b l e .  I n  t h i s  c a s e ,  t h e  m i c r o  o r  g r o u p - l e v e l  w i l l  b e  t h e  
a r e a  w h e r e  s o c i e t y  c h a n g e  t a k e s  p l a c e .  T h e  i n d i v i d u a l  o r  
m i c r o - l e v e l  r e q u i r e s  c h a n g e s  i n  m a r k e t i n g  t a c t i c s  f o r  
c o n s u m e r  t a s t e s ,  d u e  t o  m a n u f a c t u r i n g  o f  n e w  m a r k e t s  a n d  
p r o d u c t s .  T h e  g r o u p  o r  o r g a n i z a t i o n a l  l e v e l  m a y  e l i c i t  
o r g a n i z a t i o n a l  c h a n g e s ,  u s i n g  a  m a t r i x  o r  h y b r i d  
o r g a n i z a t i o n  t o  g e t  t h e  m o s t  f r o m  h o r i z o n t a l  c o m m u n i c a t i o n  
f l o w s .  T h e  m a c r o - l e v e l  o f  s o c i e t y  s h o u l d  w i t n e s s  p o l i c y  
c h a n g e s ,  s u c h  a s  t h e  N e t h e r l a n d s  m a n u f a c t u r e r ' s  t a k e - b a c k  
p r o g r a m s  o r  t w i s t s  i n  s o c i o - c u l t u r a l  e v o l u t i o n  o f  s u s t a i n a b l e  
d e v e l o p m e n t  o r  m a r k e t i n g  ( i . e .  c o n f o r m i n g  t o  n e w  t a s k s ,  
b e h a v i o r s ,  e t c . ) .  
C o n c l u s i o n  a n d  R e c o m m e n d a t i o n s  
I n  s u m m a r y ,  s u s t a i n a b l e  d e v e l o p m e n t  a n d  
m a r k e t i n g  r i g h t  n o w  a r e  u b i q u i t o u s  c o n c e p t s ,  e v e n  t o  
e x p e r t s  i n  t h e  f i e l d  ( C a s t r o ,  2 0 0 4 ) .  B u t ,  t h e r e  i s  c l e a r  a n d  
m u l t i - f a c e t e d  
a s :  p h i l o s o p l  
p r o d u c t  d e s i g  
c o m p a n i e s ,  l i l  
h e a v y - h i t t e r s  
d e v e l o p m e  
o r n a m e n t a t i c  
s t r a t e g i e s  a n c  
p  h i l a n t h r o p i <  
T h e s e  c h a n g (  
d e v e l o p m e n t  
m a r k e t e r  w i l  
t o  t h e i r  c o n n  
T h e  
s u c h  a s  s o c  
m i n d s e t .  M  
t h i s  n e w  s  
c o n v e r s i o n  
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c h a n g e s  w i l l  
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multi-faceted involvement from d ifferent disciplines, such 
as: philosophy, economics, social science, bus iness strategy, 
product design and environmental. Now, forward-looking 
companies, like Hewlett-Packard and DuPont who are both 
heavy-hitters in the Fortune 100, recognize sustainable 
de ve lopment a nd mark eting are not w indow 
ornamentation, but critical toward long-term business 
strategies and infra- structure, economic dynamic shifts and 
philanthropic efforts. 
These changes will influence radical innovation 
development. When these major changes occur, the 
marketer will have a new place w ithin the company, due 
to their connection to internal and exte rnal stakeholders. 
There will be no doubt phi losophical influences, 
such as social marketing will hel p change the cultural 
mindset. Many businesses are already con verting over to 
this new structure, even though there is a difficult 
conversion from planning to implementation. Future 
changes in economic structures are forecast but just how the 
changes will be influenced by government policies is yet to 
be determined. In summary, this paper recommends that if 
firms d10uld have strong combination of forces forming 
between economics, environment and population growth it 
will help in creating the perfect storm . It is this storm that 
will place sustainable marketing on most firms' maps in the 
21st century for value creation among new consumers for 
national transformation. 
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